
1. Is there an incumbent evaluation firm? 

Yes, we have an incumbent firm that has been contracted for the duration of our first GEAR UP grant 
ending this year. 

2.  Does MPS intend to implement GEAR UP for all its Grade 7-12 students, or only 7-12 
students in select schools? 

We intend to implement the cohort model in select schools that meet the income guidelines as set by the 
grant.  

3. What model of GEAR UP is under consideration for the proposal: cohort, priority or both? 

We would be applying under a cohort model. 

4. Is there a district data warehouse that can furnish individual student data (demographics, course 
enrollment, student outcomes)? 

Yes, we have several student data systems that provide this information 

5. Has MPS used an online database for GEAR UP in the past?  

Yes, we had a database created for us by our current evaluation firm that stored GEAR UP specific data. 

6. Will MPS be partnering with one or more post-secondary institutions? 

Yes, we are hoping to formally partner with at least to IHEs. Those partnerships are still in negotiation. 

7. Does MPS recommend a set proportion of the applicant's budget for matching funds? 

No, we leave this up to you as to how much you can offer. Previous firms have generally offered at least 
a 50% match. 

8. Does the double space requirement apply to tables? 

No. 

9. Based on information from your website, your 2015 grant focused on following ~2,500 6th and 
7th graders through 12th grade / 1st year of college, working within the districts middle schools, 
then high schools as students aged. Do you anticipate your 2021 application would replicate this 
model? 

Yes, this same model will be used. The number of students will be dependent on the number of schools 
that are eligible based on grant guidelines.  

10. What is the timeline of the federal grant? What are the timelines for the different tasks (e.g., for 
reporting to the U.S. Department of Education, state, and your stakeholders)? 

We expect the grant to be released by the USDOE in March and due 45 days later. Federal reporting 
happens on an annual basis each spring for the full duration. We would expect the firm selected to 
provide reporting to our internal stakeholders and partners on a regular basis (weekly, monthly, etc 
dependent on task). 



11. Who are you currently working with for your current GEAR UP Evaluation? What successes and 
challenges have you had with the current evaluation? 

We are currently working with SpectrumRED. We have built a strong partnership with our evaluators and 
established clear and consistent communication. They have been flexible to meeting the evaluation 
needs of the grant in an ever-changing district landscape and are valued thought partners. Working 
within a large district that always has shifting and competing priorities can be a challenge. 

12. What demographic, performance and participation information are you tracking?  

We track a vast amount of information for our students including race, FRL status, home language, 
pass/fail courses, event and programmatic participation, attendance, FAFSA completion, and many 
others dependent on the GRPA requirements and grade level. 

13. What system, if any, does MPS currently use to collect and store demographic, performance and 
participation data of the current GEAR UP students? Who are using the system? What are some 
challenges in using the system, if any?  

We use a system created for us by SpectrumRED and Deepwell. It holds our GEAR UP specific data, 
particularly around participation. This is used by all program staff and our evaluators. It can be a 
challenge to add another system to the array of student data systems in use at MPS. 

14. One of the primary evaluation components is “ongoing contributions on behalf of the vendor to 
required federal grant match.” We understand the federal contribution is dollar-for-dollar. What 
system, if any, does MPS currently use to collect and store matching contributions from internal 
and external stakeholders for the GEAR UP program? Who are using the system? What are some 
challenges in using the system, if any?  

MPS does not use a specific tracking software system for collecting and storing matching contributions, 
though we are open to this in the future. We have a dedicated staff person responsible for seeking and 
collecting match documentation that is tracked via excel documents and verified by internal financial 
systems. It can be a challenge to consistently collect this match data from a large number district staff 
across multiple schools. 

15. What surveys have you been administering to students and families? 

We have administered many different surveys over the course of the 7-year program. Most often these 
are connected to programmatic events, satisfaction with the program, ongoing needs and/or college 
plans. 

16. Are you interested in continuing to use existing surveys or developing new surveys?  

The firm selected for this contract will work collaboratively with our internal research department to 
develop surveys that meet the needs of the project. This may include the utilization of existing surveys or 
the creation of new ones to meet evolving needs. We are also very sensitive to survey fatigue with our 
students and families knowing that they are often asked for information for many district purposes.  

17. The RFP mentions “fidelity of implementation of program activities.” What are you seeking to 
measure fidelity to? Is it your proposed plan, a national model, or something else? 



We are seeking fidelity to our proposed plan and to ensure consistency across multiple school sites. 

18. What is your budget estimate for this project? In particular, what is the budget for the grant 
writing phase, which will occur prior to the successful award of the GEAR Up grant? 

We anticipate the full 7-year budget for our next GEAR UP grant will be in the range of 15-20 million 
dollars. There is not a specific grant writing budget as it is prior to the award. We are seeking firms 
comfortable with pro-bono support with the understanding that they will be contracted for their 
evaluation services after the grant is awarded.  

19. The RFP says that proposers must agree to fixed contract fees for the life of the grant in 
accordance with a set percentage of the overall federal grant award. What is the percentage of 
the award? 

We are open to reviewing a budget that is in alignment with the level and intensity of evaluation support 
proposed. Most often our external evaluators are writing in for 15-20% of the total grant budget.   

20. The RFP asks for a list any contracts or business arrangements currently and/or formerly in place 
between your organization and MPS. How far back would you expect us to include on this list?   

5 years.  

21. Appendices A, B and C are also referenced in Section III. Would you like our responses to be 
included in Section III, where they will count toward the page limit, or can we include them in 
the appendices in which they will not count toward the page limit? 

You may include them in the appendices. 

22. Section B on page 11 lists 8 components of the evaluation. However, the project scope section 
focuses on Data Management. Where in the proposal would you like us to describe our 
approach to the other components, particularly the grant writing phase, logic model 
development, and gathering information from program participants (e.g., surveys, focus groups, 
and/or interviews)?  

Please include it in the project scope section. 

23. The RFP says that organizations must submit a signed electronic (.pdf) response to this 
solicitation. Then, it says the signed electronic PDF copies must be submitted to 
RFX@mpls.k12.mn.us. Can you clarify what PDF copies that need to be signed? Can the primary 
researcher sign the PDF copies or should the authorized person in the organization sign them? 

Your full proposal PDF should be signed upon submission by the authorized personnel with authority to 
do so for your firm.  

24. When surveying families, should the vendor plan to include costs in its proposed budget for 
translating the survey from English into just the three languages of Hmong, Spanish, and Somali? 

No, this translation can be done by internal MPS staff. 
 

25. Regarding the contract period of performance and payment for vendor services, Page 4 of the 
RFP states that “Grant writing support would begin immediately upon selection and bid award. 



Implementation and contracted services would begin upon successful award of the GEAR UP 
grant to Minneapolis Public Schools by the U.S. Department of Education.” 

a. Can you clarify if the awardee will provide grant writing support services between 
March 19, 2021 and the due date of MPS’ application to the U.S. Department of 
Education (USDE), during a pre-USDE-award period? 

Yes, the grant writing support would occur prior to award. 
b. If yes, will the awardee be allowed to charge MPS for grant writing support services 

provided during this pre-USDE-award period? 
There is not a specific grant writing budget as it is prior to the award. We are seeking firms comfortable 
with pro-bono support with the understanding that they will be contracted for their evaluation services 
after the grant is awarded for the full 7-years. 
 

26. What are the expectations for grant writing services?  
a. Will the awardee be responsible for developing only the logic model and evaluation 

section or also for additional sections? If for additional sections, which ones? 
We hope to work closely in collaboration with the evaluation firm selected to develop the full grant 
application. The awardee will work most intensely on the logic model and evaluation sections, but also 
support the discussion of current data to drive the model developed and a review of prior research. We 
have an internal Grants Office and a Research Department who will work very closely with the awardee 
and is very comfortable in submitting federal grant applications. 

b. What role is envisioned for MPS in preparing the grant application to USDE? 
See above. MPS will be responsible for ensuring all required documents and attachments are formatted 
and prepared appropriately, will closely oversee and support the writing of the grant narrative and will 
exclusively be responsible for the development of the budget and matching.  

c. What role is envisioned for the awardee in preparing the grant application to USDE? 
We hope to work closely in collaboration with the evaluation firm selected to develop the full grant 
application. The awardee will work most intensely on the logic model and evaluation sections, but also 
support the discussion of current data to drive the model developed and a review of prior research. We 
have an internal Grants Office and a Research Department who will work very closely with the awardee 
and is very comfortable in submitting federal grant applications. 
 
 

27. Do section divider pages (RFP item E.9) count toward the 20-page limit for Sections III-IV? 
No. 

28. Do vendors have to repeat each full RFP question in their proposals (RFP item E.2), thus 
counting toward the 20-page limit for Sections III-IV or can questions be abbreviated? If full 
questions are required, can they be presented with single-spaced sentences or more concisely?  

Questions may be abbreviated.  
29. Is text in tables and figures required to be double-spaced and 12-point font? 

Tables and figures may be single spaced and use a smaller font. 
 

How many students and schools are expected to receive direct services through the grant per year? 
This is dependent upon the number of district schools that are eligible based on free/reduced lunch. We 
anticipate a total cohort to be at least 2000 students and operate in approximately 15-20 schools 
depending upon grade level configuration. 

30. Will there be a GEAR UP site coordinator based at each school receiving GEAR UP services? 



Yes, this is a central feature of our model. 
31. Will MPS need to have access to the data management system/database after the contract 

ends? 
No, as long as the data collected during the grant can be achieved according to federal guidance we di 
not need access to the system after the grant period. 

32. Is there any issue with the vendor receiving confidential student data or PII? 

We will work with the vendor to develop a data sharing agreement that allows limited access to student 
data necessary for the grant.  

33. Is MPS hoping to run data reports themselves from the data management system? Or are they 
okay having someone from the data management vendor to run the data reports? 

We are comfortable with a vendor running these reports in collaboration with our internal evaluators 
and grant administrators. We will have a dedicated internal staff evaluator assigned to the grant to 
support and collaborate.  

34. Will the vendor have access to MPS standard student data (e.g., demographics, test scores, etc.) 
directly from MPS? 

Yes, we will work with the vendor to develop a data sharing agreement that allows limited access to 
student data necessary for the grant.  

 
 

 

 


