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SECTION I:  OVERVIEW 
 

A. Project Objective 
Minneapolis Public Schools (MPS) is seeking proposals from organizations and individuals wishing 
to provide design services for a multi-site clocks and public address (PA) upgrade construction 
project. 

 
Minneapolis Public Schools or Special School District Number 1 (SSD #1) is a school district that is 
coterminous with the City of Minneapolis, Minnesota.  With authority granted by the state 
legislature, the school board makes policy, selects the superintendent, and oversees the district's 
budget, curriculum, personnel, and facilities. Students speak ninety different languages at home 
and most school communications are printed in English, Hmong, Spanish, and Somali. The District 
covers over 70 school programs at 65 sites, with approximately 35,000 students and 3,200 
teaching staff.  

 
The District intends to select one organization to provide the necessary design services for a 
multi-site clocks and public address (PA) upgrade construction project. To facilitate the 
submission and evaluation of proposals, this proposal provides additional background 
information regarding MPS that will be relevant to the proposal of the design services for a multi-
site clocks and public address (PA) upgrade construction project. 
 
RFP Primary Objective 1: Design system replacement and upgrades for existing clocks and public 
address systems in thirteen (13) schools including existing conditions, new system design which 
may not be a one for one device replacement, cost estimate, produce construction documents, 
assist in procurement of a qualified contractor, and construction administration. 
 
RFP Primary Objective 2: To select a vendor partner with the ability to evaluate, design, assist in 
procurement thorough a low bid method, construction administration, and assist MPS through 
project closeout and warranty that will meet the District’s needs throughout the life of the 
product. 

 
B. Schedule of Proposal 

1. Issue RFP:   11/19/2019  
2. Written Questions Due: 12/03/2019 
3. Responses to Questions:  12/10/2019 
4. Proposals Due:  01/10/2019 
5. Finalist Selected & notified:  01/17/2019 
6. District Approval  01/20/2020 
7. Award bid – Selection: 01/17/2020  
8. Implementation:  01/20/2020 

 
C. Submission of Written Questions  

All questions about the RFP shall be submitted by e-mail by 4:00 p.m. Central Standard Time on 
or before December 3, 2019 to: MPS Jibril Osman at Jibril.osman@mpls.k12.mn.us.  The District 
will provide written responses to questions from prospective Proposers no later than December 
10, 2019 EOD. After December 3, 2019 no questions or inquiries will be allowed.  

 
 

D. Changes to the RFP 
Vendors who are registered with MPS for this RFP will be notified by email of any changes in the 
specifications contained in this RFP. If any changes are issued to this RFP, a good faith attempt 
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will be made to deliver the additional information to those persons or firms who, according to 
the records of MPS, have previously received a copy of and are registered with the District for 
this RFP.  

 
E. Preparation of Proposal  

1. Careful attention must be paid to all requested items contained in this Request for Proposal. 
Please read the entire package before bidding. Each proposal shall be prepared simply and 
economically avoiding the use of elaborate promotional materials beyond what is sufficient 
to provide a complete, accurate, and reliable presentation.  

2. For ease of review, the proposals must follow the outline in Section III and IV of this request 
for proposal. Each response should be clearly numbered, and the full question listed.  

3. Each page of the proposal must be sequentially numbered and include the proposing 
organization’s name. 

4. RFP must be double-spaced, with at least than one-inch margins.  Font must be at least 12-
point.  Any RFP submitted that is not double-spaced, uses margins less than 1-inch, and 
smaller than 12-point font will not be reviewed.  There will be no exceptions. 

5. Each response to questions in Section III and IV of the RFP must be appropriately labeled 
(e.g., Section III: General Business Questions, A. General Business Requirements, Question 
#1; etc.). 

6. There is no limit on the number of pages in the response to this RFP.  
7. Some questions in this RFP will require organizations to submit documents as an Appendix. 

Applicants may wish to submit additional supplemental materials to support responses to 
questions in Section III and IV.  If an applicant intends to include supplemental materials with 
responses to questions in Sections III and IV of the RFP, separate appendices for each part 
must be developed.  Each appendix should be clearly labeled for ease of review. 

8. All appendix materials (e.g., sample letters, curricula, lesson plans, progress reports, 
academic effectiveness data, etc.) must be labeled with the name of the organization and 
reference the appropriate section and question (e.g., Section C: Description of Expected 
Services 1a).  Although there is no page limitation for the Appendix, the appendix should 
not be excessive in length.  Applicants should also ensure the appendix items are 
appropriately described and referenced in the narrative section of the RFP. 

9. The RFP must be submitted in the appropriate order.  Each part of the RFP should be 
separated with a section divider page listing the title of the next part of the RFP that is 
enclosed.  All RFPs should follow the order below: 

a. Organization Information Cover Page (Provided in attached Appendix 2) 
b. Table of Contents 
c. Section III- General Business Information 
d. Section IV- Project Scope 
e. Appendix Materials  

10. Additional circumstances that may lead to RFP not being reviewed and/or selected: 
a. RFP was received after the deadline, which includes not on the deadline date but 

also after the deadline time. 
b. Applicant does not intend to complete criminal history checks on employees. 
c. Applicant’s previous clients have significant complaints regarding the quality of the 

Title services, communication issues, or other problems. 
d. Any section of the RFP is missing or incomplete. 
e. The RFP does not meet length, font, or other formatting requirements. 

F. Submission of Proposals  
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In order to be considered for selection, organizations must submit a signed physical and 
electronic (.pdf) response to this solicitation no later than 2:00 p.m. on January 10, 2020. Late 
proposals shall not be accepted.  One (1) physical copy and two (2) electronic copies on USB 
flash drive must be submitted to:  

  

Jibril Osman 
Minneapolis Public Schools  
1250 West Broadway Ave. 
Minneapolis, MN 55411  

 
No other distribution of the proposal shall be made by the organization. It is the sole 
responsibility of the organization to assure that the proposal is delivered to the designated 
district office in Item H, above, prior to the deadline. No proposal received after the deadline will 
be considered.  No unsolicited corrected or resubmitted proposals will be accepted after the 
proposal submission deadline.  CD-ROMs and/or USB flash drives will not be returned. 

 
G. Withdrawal of Proposals 

A proposal may be withdrawn by the vendor prior to the date and time for submittal of proposals 
by means of a written request signed by the vendor or its properly authorized representative. 
Such written request must be delivered to the Procurement department 
Jibril.osman@mpls.k12.mn.us. This written request can be either electronic or a hard copy 
format.  

 
H. Evaluation and Selection Process  

1. The Evaluation Committee members will review all proposals and provide ranking of each 
proposal. The committee will consist of other QA/QC members, Project Managers, Plant 
Maintenance staff and Department leadership. 

1. Consensus on proposal selection will be determined by the Evaluation Committee reaching 
consensus on the selection.  The Clocks and PA Evaluation Committee members will use a 
rubric to evaluate the responses to the questions outlined in this RFP. 

2. The Evaluation Committee shall evaluate all proposals to determine which meet the 
minimum service/product requirements, without regard to price. This evaluation may, at the 
Evaluation Committee’s discretion, be augmented by verbal or written requests for 
clarification, or additional information as necessary to determine whether the technical 
requirements can be met. The Evaluation Committee can contact references supplied in 
vendor proposals. Findings from these inquiries will be included in the assessment of 
products for selecting finalists.  

3. The Evaluation Committee will then only consider those proposals that meet the minimum 
service requirements for further evaluation. The Evaluation Committee will evaluate and 
score the vendor with regard to the scoring rubric that will be provided at the Pre-Bid 
Conference or no later than when the Responses to Questions are due. 

I. Effective Period of Proposals  
Proposals must state the period for which the proposal shall remain in effect (i.e., how much 
time does the District have to accept or reject the proposal under the terms proposed).  Such 
period shall not be less than 120 days from the proposal date. 

 
J. Bid Reservations 
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Notwithstanding any other provisions of this RFP, the District reserves the right to award this 
contract to the organization(s) that best meet the requirements of the RFP, and not necessarily, 
to the lowest cost Proposer.  Further, the District reserves the right to reject any or all bids, to 
award in whole or part, and to waive minor immaterial defects in bids.  The District may consider, 
at its sole discretion, any alternative bid. 

 
K. Notifications of Unsuccessful Vendors 

The Evaluation Committee through the Procurement shall notify all Vendors of the award 
recommendation and approval no later than January 20, 2020.  

 
L. Contract Negotiations   

Negotiations may include all aspects of services and fees.  After a review of the proposals, and in-
person presentations, the District intends to enter into contract negotiations with the selected 
organization(s).  If a contract with the selected organization is not finalized within 90 days, the 
District reserves the right to open negotiations with the next ranked organization(s).  

 
M. Award of Contract   

The District reserves the right to award by Service Area or, whichever is deemed most 
advantageous to the District.  

 
The selected firm(s) shall be required to enter into a written contract or contracts with the 
District in a form approved by legal counsel for the District. This RFP and the proposal, or any 
part thereof, may be incorporated into and made a part of the final contract(s). The District 
reserves the right to negotiate the terms and conditions of the contract(s) with the selected 
Proposer(s).  

 
N. Contract Term 

It is the intent to award the contract(s) for an initial eighteen-month period pending completing 
of the scope of work. The decision to renew the contract(s) will be at the sole discretion of the 
District and agreed upon by both parties.  

 
P Proposers must agree to fix fees for the contract based on the pricing provided in the proposal. 
If the organization intends to revise its fee schedule after the contract is entered, it must give 
written notice to the District 90 days in advance of any fee change.  Fees may be changed only on 
the contract expiration date with 90 days’ notice. These fees are subject to negotiation and 
approval by the District.  

 
O. Disposition of Proposals 

All materials submitted in response to this RFP will become the property of the District. All 
information submitted is considered public and may be disclosed to third parties.  

 
P. Cost Incurred in Responding 

This solicitation does not commit the District to pay any costs incurred in the preparation and 
submission of proposals or in making necessary studies for the preparation thereof, nor to 
procure or contract for services.  

 
Q. Assignment  

The successful proposer shall not assign, transfer, convey, or otherwise dispose of the contract, 
or right, title of interest, or power to execute such a contract to any person, firm, or corporation 
without the previous consent in writing by the District.  
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R. Causes for Termination  
Causes for termination of the agreement may include any of the following: Failure to promptly 
and faithfully provide the services required at the prices indicated in the Proposal; violation of 
any law governing services provided to the District; failure to cooperate upon receiving any 
reasonable request for information or service; or improper actions of the officers or employees, 
which in the opinion of the District, would adversely affect its interest, or endanger the structure 
of the proposing organization such as a spin off or merger which materially affects the terms of 
this agreement. The District may terminate the agreement without cause on 90-days’ notice. The 
District may terminate the agreement with cause on 30 days’ notice. 

 
 
SECTION II:  SCOPE OF SERVICES 
 

A. Project Background 
This section begins with some background information on the Minneapolis Public School District 
and then discusses the overall expectations for the Clocks and PA Upgrades, as well as the district’s 
specific needs. It also describes existing services and equipment that the Vendor may wish to 
incorporate into its design and the issues that need to be considered.  
 
The Minneapolis Public Schools is the third largest K-12 District in Minnesota. Minneapolis, 
located in Hennepin County, is the largest city in the state of Minnesota, and is the 48th largest in 
the United States. The District covers 70 school programs at 65 sites, with approximately 34,000 
students and 3,200 teaching staff.  
 
70 school programs include:  

 K-5 Schools: 19 
 K-8 Schools: 17 
 Middle Schools (6-8): 5 
 High Schools (9-12): 7 
 Special Education Schools: 2 
 Specialty Schools: 1 
 District Alternative Schools: 4 
 Contract Alternative Schools: 12 

 
Growth projection: stable 
Superintendent: Ed Graff 
Chief Financial Officer: Ibrahima Diop 
Chief Operating Officer: Karen DeVet 
 

 
B. Description of Expected Services 

1. MPS expects the highest level of quality, professionalism, and results from the vendor and 
product and the development and implementation of services provided by them, including, 
but not limited to the following: 
a. Consultant shall comply with all applicable federal, state, and local statutes, laws, 

ordinances, rules and regulations, including securing and maintaining in force such 
permits and licenses as are required by law in connection with the furnishing of services 
pursuant to this agreement. 
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2. MPS expects that success of the vendors’ performance and product will be determined at 
the sole discretion of MPS. 

3. MPS expects that success of the consultant’s performance and product will be determined 
by both qualitative and quantitative means of data collection and analysis. 
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SECTION III: GENERAL BUSINESS INFORMATION 
 

A. General Business Requirements 
 
1. Provide a general overview and brief history of your organization, including parent and/or 

subsidiary organizations, number of employees, and number of years of experience in the 
field related to this RFP.  

2. Describe your organization’s policy on changing the account manager on an account in the 
event MPS asks for a different representative or if it’s at the discretion of the organization. 

3. Do you have any existing or potential conflict of interest, direct or indirect, with MPS? If yes, 
please state the potential conflict of interest. 

4. Within the past seven years, has your organization been and/or is involved as a defendant in 
any lawsuits or administrative charges/complaints? Include those filed by or for customers 
or employees of customer companies. If yes, provide a brief summary of the case and its 
current status. 

5. In the past seven years, has your organization experienced any major debt restructure or 
bankruptcy proceedings? If yes, provide a brief summary. 

6. List any contracts or business arrangements currently and/or formerly in place between your 
organization and MPS.  

7. MPS wants to ensure that organizations have sufficient cash flow to serve as a preferred 
MPS vendor. Please provide the following financial information in totality for the last 3 
years: Total Assets, Earnings before Interest & Tax, Net Sales, Market Value of Equity, and 
Total Liabilities.  In the absence of audited financial records, the applicant may attach federal 
income tax returns, balance sheets, and/or budget accounting for revenues, expenses, and 
cash flows.  List the attachments in a cover sheet for Appendix A.  

8. Provide 4 current (no more than three years old) K-12 preferred. If K-12 not available, 
provide non K-12 customer references. For each reference, provide the following 
information in a table format in Appendix B:  
 

Description  Response 
Customer Name  
Customer Address  
Current Telephone # of a rep. most familiar 
with the project/program 

 

Time period over which each project was 
completed 

 

List of products installed and operational  
# of students in the School District  
Number of school buildings  
Estimated number of employees  

 
B. Qualifications and Experience 

 
1. Describe the experience of your organization in providing a clocks and public address 

systems replacement solution for other school districts. If unable to provide for a school 
district, describe the experience for another company. 

2. Describe the most significant challenge your organization faced in the past two years 
pertaining to the services in this RFP and the actions/steps your organization took to address 
the challenge. 

3. Describe your organization's most important success in the past 2 years pertaining to the 
services in this RFP. 
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4. Describe your organization’s most important success in the past 2 years as an organization. 
5. Please list your top three (3) competitors and detail out where your organization has a 

competitive advantage over each.  
6. What is your organization doing to stay competitive in the market? 

 
C. Supplier and Employee Equity & Diversity, Sustainability and Community Engagement 

 
1. One of the District's values is equity and diversity for employees, suppliers, and the products 

that are purchased. We support organizations who support and exhibit equity and diversity 
in many different areas.  Please explain, be specific, how your organization supports and 
demonstrates this MPS value in regards to Supplier Diversity and Employee Diversity. 

2. Is your organization a certified, through a formal certification process from a Diverse 
Supplier organization i.e. MMSDC, WBENC, Quorum etc. or 51% owned or controlled by an 
individual who represents a diversity category? If yes, please state which one.  

3. If yes, please provide a copy of your certification documentation. If yes, but you do not have 
a certification document please state that here; MPS will also accept a notarized letter of 
affidavit.  

4. Does your company subcontract to Diverse Suppliers? If yes, please provide your annual 
spend with subcontracted Diverse Suppliers. Do you plan on using subcontracted Diverse 
Suppliers in the provision of the services specified in this RFP? 

5. One of the District's values is community engagement and involvement. Please describe, in 
detail, and provide some examples of how your organization supports this MPS value. 

6. One of the District's values is sustainability. Please describe, in detail, and provide some 
examples of how your organization applies sustainable practices to your operations.  I.e. 
Hybrid or Eco Friendly fleet, sustainable sourced moving supplies etc. 
 

D. Business Ethics 
 
1. How does your organization protect confidential employee and customer information in 

compliance with applicable privacy legislation? 
2. Provide details of where all system processing will be performed and data stored, including 

information regarding your organization’s data practices and procedures for ensuring 
confidentiality.  

3. Describe your process for conducting background and reference checks on new hires 
including criminal checks and providing that information to School Districts.  

 
E. Service Level Expectations 

 
1. Describe your organization's efforts and processes to ensure that services provided to us will 

completely satisfy or exceed our expectations. 
2. Describe in detail your organization's contingency plan for working around problems which 

may arise as a result of providing your services. 
3. What contract cancellations or non-renewals has your organization experienced over the last 

five (5) years? Please explain.  
4. State your staff turnover rate of staff area for the last three years related to the services in 

this RFP. How do you see your staff turnover rate affecting customer service to Minneapolis 
Public Schools? 

5. What turnover has your company experienced at the executive level over the last three 
years?  
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6. Please describe your structure for employee and organization relationship, i.e., how many 
account managers, project managers, technical engineers etc.? Please include an 
organization chart to illustrate. 

7. Who will be the main point of contact for MPS? 
8. What are the hours of operation for your customer service and technical support? 
9. A sample MPS contract is attached in Appendix 3. This contract is included to provide a 

sample of the level of service that will be required by MPS.  MPS and the successful service 
provider(s) will decide together on the final contract that will be used to manage their 
relationship.  Considering this information: 

a. What existing policies or suggestions does your organization have in respect to 
penalties for non-performance of services (inaccurate/late billing and reporting, 
contract agreements not met, unavailability of service etc.)? 

b. Explain, in detail, your complaint escalation process if the contract is in breach. 
 

F. Fees and Costs 
 
1. Describe detail your fee structure and additional costs, if any but utilizing the attached 

Pricing spreadsheet in Appendix 4. The summary breakdown should clearly delineate initial 
costs vs. ongoing costs. 

2. Are there any other costs MPS can anticipate that have not been identified in this RFP? 
 
 

G. Billing and Payment 
 
1. Does your organization have automated invoicing and payment processes? If no, state below 

if your organization is willing to transition to these methods for Minneapolis Public School 
invoicing.  

2. What alternative payment and billing methods do you support (i.e., ACH and credit card)? 
3. MPS pays its organizations on a net 30-day term. Is this acceptable? If not, what are your 

standard payment terms? 
4. Does your organization offer a discount if Minneapolis Public Schools pays in Net 20, Net 10? 

If so, please list rebate or price discount. 
5. To manage our Vendor Master profile in our procurement system, we prefer to remit 

payments to one central location only. If you have several offices, can we remit to one 
central location? If no, provide an explanation as to why this is not possible.  

6. List the different methods in which your organization is able to accept a Purchase Order (i.e., 
electronically, fax, phone, or mail). 

 
SECTION IV: PROJECT SCOPE 
 

A. Detailed requirements for proposers 
 
1. Please describe all relevant certifications that key team members hold and how long they 

have been certified. Please include copies of certifications with your response. 
2. Provide a description on how key team members stay educated on public address rules, 

regulations, best practices, and code compliance.  
3. Provide a description of how your firm resolves conflicts with other systems (mechanical, 

HVAC, Plumbing) when reviewing public address systems. 
4. Provide a description of your firm’s internal quality assurance programs. Who is responsible 

for your firm’s quality program?  
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5. Provide a description of the effort related to quality assurance versus quality control. MPS 
desires designs for clocks and PA systems to be thoroughly checked rather than having 
designs inspected into compliance. How will your firm meet this expectation? 

6. Provide detailed resumes of key staff members who will be responsible for clocks and PA 
systems design services. 
 
 

B. Wrap up to Project Scope Information 
 
1. The District’s key objective is to get the best overall value, taking into account quality, cost, 

service, diversity, community involvement, sustainability and other relevant factors, for the 
services we intend to acquire. Because one of our objectives is to reduce our total cost of 
doing business, we ask you to summarize how you will help us accomplish this objective 
without compromising the overall value we receive from you. 

2. Identify and describe any and all other related services or concepts that your organization is 
offering as part of this proposal. 

3. Is there any further information or comments pertinent to this RFP that you wish to add? 
4. Should key individuals leave the firm, provide information on how the vacancy will be filled 

without impact to MPS. 
 

C. Buildings and scope details 
 
1. Clocks only replacement 

a. Anthony 
b. W. Harry Davis 
c. Jenny Lind 
d. Justice Page 
e. Washburn 
f. Lake Harriet Upper 

2. Public Address only replacement 
a. Olson 

3. Clocks and Public Address Replacement 
a. Anwatin 
b. Barton 
c. Burroughs 
d. Harrison 
e. Wilder 

 
 
 
 
 
 
 
 
 
 
 
 
 
  



MULTI SITE CLOCKS AND PA UPGRADES  

 

13 Minneapolis Public Schools 
1250 W. Broadway 

Minneapolis, MN 55411 
procurement@mpls.k12.mn.us 

 

SECTION V: Appendix Requirements  
 

A. References: Please see section III. A. Question 8 for table 
 

B. Pricing Information: Please fill in Appendix 4 table 
 

C. Additional Documents: Attach any additional documents needed that pertain to this RFP. To 
include resumes of key team members.  
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SECTION VI: MPS Appendix Documents 
 

1. Organization Information Cover Sheet 
2. MPS Sample Contract 
3. Cost Table 
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APPENDIX 1 
 

Organization Information Cover Page 
 

Organization Information 
Name of Organization: 

RFP Contact Person’s Full Name and Title: 

RFP Contact Person’s Email Address: 

RFP Contact Person’s Phone Number: 

Main Office Address: 

Date (Month/Year) the organization was formed: 
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APPENDIX 2 

MINNEAPOLIS PUBLIC SCHOOLS CONTRACT 
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APPENDIX 3 
Pricing Information 

General Instructions 
Describe detail your fee structure and additional costs, if any.  The fee structure should include details 
how costs are calculated. Identify and describe any and all other fee-based related services that are 
available from your organization. 
 
Are there any other costs MPS can anticipate that have not been identified in this RFP? 
 

Rate Table 
   

   
Role Range of Hourly Rate Average Hourly Rate 

Project Manager $ $ 
Lead QA/QC 
Reviewer $ $ 
Lead Engineer $ $ 
Expected Average increase per year of hourly rates % 
  
    

 

  
Guaranteed Hourly Rates 
  

 Year 1 Year 2 Year 3 
PM       
Lead QAQC       
Lead Eng.       

 

Please fill in rates as necessary and replace the role “title” as to fit your companies’ 
background. The district requires accurate rate ranges for hourly rates to be included in 
the RFP. Please include any other costs that would be incurred by MPS for these services 
(e.g. mileage, copies, overhead, etc.) 

 


