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Minneapolis Public Schools 
Auditing Services RFP #21-17 Responses to Questions 
March 22, 2021 
 
 
General 

1. What is the reason for the District issuing a request for proposal for audit services? 

There are two main reasons: 

1.) To ensure the firms have an opportunity to do business with MPS. 

2.) To ensure the district is paying a fair price for audit services.  

2. How often is the District required to solicit proposals for audit services? 

The contract is awarded for 3 years with the option to renew for 2 additional one-year periods for 
a possible total contract term of 5 years. 

3. Was the District’s current auditor invited to respond to this RFP? If not, please indicate the 
reasons why. 

Yes. 

4. Which Diverse Organization(s) does the current auditor use, what segments do they work on and 
what is the fee percentage allocated to each Diverse Organization utilized?  

N/A 

5. Please describe any quality or timeliness issues that the District has had with either the current 
auditor and / or the Diverse Organization(s).  

N/A – no issues with current auditor.   

6. Has the District encountered any significant or unusual difficulties with the previous financial 
and/or audits under Uniform Guidance (with the current auditors, Diverse Organization, financial 
records, compliance with laws and regulations, etc.)? 

No. 

7. Are the timing deadlines outlined in the proposal consistent with what has been achieved over the 
past years? If not, please explain. 

Yes. 

8. Is the District aware of any fraud, errors, or irregularities that should be evaluated in determining 
the scope of the audit? 

No. 

9. What role, if any, will the District’s internal audit department have in the external audit process? 
Who does internal audit report to within the District? 

No separate internal audit department.  Accounting and Finance reports to the manager of 
accounting and finance.   

10. Is the internal control documentation readily available in a comprehensive format? 

Yes.   
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11. Please describe what accounting functions are centralized and/or decentralized? 

Compared to many smaller districts we are fairly decentralized.  Clerks in individual schools and 
departments submit orders online, process invoices and otherwise manage finances.  However, 
the central Finance division has oversight of district financial functions.  The Finance Division 
includes Accounts Payable which processes payments for all invoices; Procurement which 
sources purchases and manages contracts; Accounting and Finance; Budget; Financial Systems; 
Grants; Grants Accounting; Payroll; Risk Management; and Total Compensation (Benefits). 

12. Does the auditor obtain access to the general ledger detail through direct computer access or 
does the District produce a report of general ledger detail for the auditor's use? 

MPS exports general ledger detail to Excel for auditor use.   

13. Does the District expect any significant turnover in key accounting positions during the contract 
period (retirement, etc.)? Are there any significant accounting positions currently open that would 
impact the audit? If the answer is yes to either question, please describe. 

New Executive Director scheduled to start on April 5.  No other major changes.   

14. Please provide the number of committee and/or board meetings that the auditors are expected to 
attend in any given year. 

Typically this is just the November Finance Committee and December Board meeting.   

15. What does the District value in an external audit firm? 

Some of the qualities and skills we value in our external audit firm are integrity, clear 
communication, organizational skills, and solid accounting skills. 

16. Would the District be open to portions of the audit being done remotely vs. in person?  If so, what 
portions of the audit would be appropriate for remote work?  Preliminary fieldwork?  Final 
fieldwork?  Single Audit?  Some portions of each? 

Yes, we would be open to at least some remote work.  This last audit was done entirely remote.  
However, we believe there is value is having some fieldwork done on site.  If done remotely, we 
believe that communication and organization are key.   

17. Has the District evaluated the impacts of Statement No. 84, Fiduciary Activities and / or 
Statement No. 87 Leases? If so, what impact do you expect these standards to have on the 
District in terms of District effort and financial reporting? 

GASB 84 was implemented for FY20.  For GASB 87 we have not fully evaluated the impact on 
the district.   

18. RFP Item I.G.2, requires “the full question listed” in the proposal response. Can we list these in a 
smaller font than 12 point? 

No. 

Prior Audits – Fees / Hours 
19. What were the quoted and actual fees for the 2018, 2019 and 2020 audits?  

Actual Fees: 

FY20 (district and KBEM) - $135,250 

FY19 (district and KBEM) - $133,850 

FY18 (district and KBEM) - $136,662 



3 

20. If you are able, please provide a description of when the auditors are on-site performing the 
various audit segments (District, Radio, Single audit), the number of individuals involved and the 
length of time they are on-site. 

Since audit was 100% remote for FY2020, we are not able to provide an estimate.   

21. Were additional services provided by your auditors in the past three years? If so, please describe 
the services and the fees charged.  

The main additional service is providing guidance or answering questions throughout the year.  
As long as the time required for such questions is minimal, no fee is charged.  For example, in 
current year we followed up on working to resolve the segregation of duties finding.   

Financial Reporting / Deliverables  
22. Does the District draft the complete financial statements (or certain portions) or do the auditors?  

If the District, when is the first draft ready to be reviewed by the auditors? 

Auditors draft the complete financial statements.   

23. Has the District received any material weaknesses or significant deficiencies in the past two 
years? Please provide a copy of the 2020 report on internal control and/or management letter. 

The material weakness on the 2020 audit was related to Segregation of Duties.  Here is the link 
to the 2020 management letter: 
https://financeandbudget.mpls.k12.mn.us/uploads/2020_0001_01_minneapolis_comltr_district.pd
f  

24. What audit entries have been proposed (posted or passed entries) by the auditors in the last two 
years? Do you anticipate similar entries in future years? 

GASB 68 entry and an adjustment to integration revenue.  GASB 68 – yes.  Integration – possibly 
but last year was a unique year due to the pandemic.   

25. Does the District prepare all supporting schedules and confirmations for the audit? 

Schedules and most confirmations.  However, for banking the auditors use confirmations.com for 
some aspects.   

26. What is the overall condition of accounting records when audit fieldwork begins? Are all accounts 
reconciled when the audit commences, or are there certain funds or accounts that are reconciled 
at a later time? If so, please describe. 

The majority of the records will be reconciled but some aids/grants and other items will not be 
reconciled until later in the audit.   

Upcoming Events / Changes 
27. Are there specific accounting, auditing or other challenges you anticipate in the upcoming 

year(s)? If yes, please explain. 

The biggest anticipated challenge will be the additional workload related to the CARES/COVID-19 
Relief funding the district is receiving.   

28. Does the District anticipate major changes in its operations or organization that will have a 
significant impact on upcoming audits? If so, please explain. 

No.  

 

https://financeandbudget.mpls.k12.mn.us/uploads/2020_0001_01_minneapolis_comltr_district.pdf
https://financeandbudget.mpls.k12.mn.us/uploads/2020_0001_01_minneapolis_comltr_district.pdf
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Single Audit 
29. Are the grants managed centrally?  

Grants are somewhat managed centrally.  The Grants Accounting team loads grant budgets, 
monitors revenues and expenditures, and gathers documentation for the audit.  However, there 
are programmatic managers at departments and sites as well as accounting clerks that may 
process financial documents.   

30. Is the District expecting to administer any significant new federal awards in the next few years? If 
so, please describe. 

Please see question 27 above.   

31. When is the Schedule of Expenditures of Federal Awards available for the auditors?  

Preliminarily by the end of September but some changes related to Fund 02 will need to be 
adjusted after this date.   

32. Does the District expect to remain a low-risk auditee for single audit purposes throughout the 
term of this audit agreement? If not, please explain. 

Yes. 

33. Has the District had monitoring by federal agencies that might impact future single audits? If so, 
please describe. 

No.   

Radio Station Audit 
34. What is the timing of the audit work? When are the station’s records and financial statements 

ready for audit? 

Ideally we would like to complete the radio station audit in August.   

35. Are there specific accounting, auditing or other challenges you anticipate in the upcoming 
year(s)? If yes, please explain. 

No.   

36. Does the Station anticipate major changes in its operations or organization that will have a 
significant impact on upcoming audits? If so, please explain. 

No.   

37. What is the reason the District is issuing an RFP? 
There are two main reasons: 

3.) To ensure the firms have an opportunity to do business with MPS. 

4.) To ensure the district is paying a fair price for audit services.  

38. Are there typically a lot of audit adjustments posted during the audit? 
Not a lot but there will be some based on the timing of some items.   

39. Page 9 notes that report preparation shall be the responsibility of the audit firm and MPS. Can 
you clarify that the audit firm will be doing the main drafting? 
Yes, the audit firm does the main drafting.   
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40. Does the internal audit department set aside some time to assist the auditors? If so, how much 
assistance have they provided in the past? 
No internal audit department.  The Accounting & Finance department performs regular reviews 
of financial information throughout the year and obtains for auditors as requested.   

41. What is the most important thing the District looks for in an audit firm? 
Communication.   

42. Are there any planned changes in software in the near future? 
No. 

43. Are there any anticipated upcoming changes in personnel that may impact the audit? 
No. 

44. What were the prior audit fees paid by the District? 

FY20 (district and KBEM) - $135,250 

FY19 (district and KBEM) - $133,850 

FY18 (district and KBEM) - $136,662 

45. Does the District need assistance with pension and OPEB calculations? 
Yes. 

46. Does the District anticipate needing assistance from the auditors to implement GASB 87, 
Leases? 
Likely yes.   

47. What has worked well in the past for conducting your audits and what would you like to see 
changed? 
In the past it has worked well to receive a thorough checklist of items needed for the audit and 
to have regular check-ins with auditors throughout the process.   
 
In terms of changes, once of the things we’d like to do is move up the KBEM audit to August to 
better manage district resources.  We also want to ensure that online systems for audit 
documents are well organized.   

48. Can you provide the most recent audited financial statements, internal control letter, and 
management letter for the KBEM audit? 
See attached.   

49. What is your preferred timing of the KBEM audit? 
August.   
 


